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CHAPTER Il

THE PROCEDURE FOLLOWED IN THE DECISION MAKING PROCESS,
INCLUDING CHANNEL OF SUPERVISION AND ACCOUNTABILITY

Decisions in the Police Department concern both citizens services as well as internal

administration. These decisions are taken as per rules and law governing the same. The decision

making authorities in different types of decisions are as below:-

Sr.No. | Type of decision Final decision making authority
1. All policing policies DGP
2. Postings/ transfers of SHOs | SSP
(other than those in Inspector
rank)
3. Postings/ transfers in the rank | DIG
of Inspectors
4. Recruitment  of  constables, | DGP on recommendations of Recruitment Board
ASls and Inspectors
5. Transfers and postings from | SSP
the rank of constables to S.I
(within district)
6. Transfers and postings from | DIG
the rank of constables to
Inspectors (within Range)
7. Transfers and postings from | IGP
the rank of constables to
Inspectors (within zone)
8. Transfers and postings from | AlG Personnel
the rank of constables and
Head constables (inter-zone/
inter-range)
9. Transfers and postings from | DIG Admn
the rank of ASIs and Sls (inter-
zone/ inter-range)
10. Transfers and postings from the | IGP Hars
rank of Inspectors (inter-zone/
inter-range)
11. Scale of security to VVIPs / VIPs | SSP/ ADGP Security.
12. Registration of criminal case SHO
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13. Enquiry into a complaint G.O
14. Registration of a criminal case | Generally legal opinion is sought in the cases involving
after an enquiry financial disputes, property disputes, matrimonial
discards etc from the District Attorney(legal)
15. Transfer of investigation | SSP
within the district
16. Transfer of investigation | DIG
within the range
17. Transfer of investigation | IGP
within the zone
18. To any other agency of State | DGP
Police
19. Reinvestigation of a case | SSP after necessary permission from the trial court in
pending trial case any new material evidence having bearing on the
outcome of the case comes up after submission of the
final report but during the pendency of the trial.
20. Authorization for black films | ADGP/Security
on window panes of vehicles
and for fixing beacons atop
vehicles
21. Transfers of DSPs DGP
22. Transfers of SPs and above Govt
23. Promotions t DSPs and above of | Govt.

the rank of

NOTE: Authorities superior to the ones

any decision on the matter.

listed above automatically enjoy the powers of taking






